The West Midlands Group

PARTNERSHIP PLAN
2021

WHO WE ARE
Based in the very heart of our region at Dandaragan, a comfortable two hour drive north of Perth,
the West Midlands Group (WMG) is a not-for-profit grower group focussed on supporting and
developing the farming community of the West Midlands region of WA. From Gingin to Eneabba
and West of the Midlands Highway, the WMG services more than 90 farm business memberships.

OUR VISION
A dynamic, innovative, sustainable and connected farming community.

OUR HISTORY
West Midlands Group started life as the West Midlands Natural Resource Group, which was
created in December 2003 after several Land Conservation District Committees (LCDC) in the
region amalgamated. In 2008, the group identified that on-farm production was crucial to the
region, as a result the group changed focus to agricultural research, development and extension
and its name to West Midlands Group (WMG).
Today WMG has a strong reputation for exceptional research and professional extension activities,
and has a growing base of nearly 200 farming business members.

OUR MISSION
To provide timely and relevant information to our members so that they can make good business
decisions to improve profitability while also ensuring good environmental stewardship.

Cover image: Long season wheat trial presentation at the WMG Spring Bus Tour, hosted by G & Y Roberts at “Chelsea”, Dandaragan. 2020.

Photo: Summit Fertilizer trial presentation at the WMG Spring Field Day, hosted by Kayanaba Grazing Co at “Kayanaba”, Dandaragan. 2019.

FACING THE CHALLENGES OF TOMORROW’S AGRICULTURAL INDUSTRY
The farming environment is constantly evolving. The impact of a changing climate means that maintaining consistent farm
production and profitability is an ongoing challenge. This is especially so for our region’s predominantly mixed farming
businesses, as highly variable pasture production makes it difficult to maintain livestock production.
There are many other challenges lurking in the background that threaten the long term viability of farming in our region.
Changes in regulation, export market access, carbon neutrality, and increasing consumer expectation for ethical and
sustainable production are just some of these longer-term industry issues.

HELPING GROWERS
FACE THE CHALLENGES AHEAD
The West Midlands Group is here to assist our members in navigating the uncharted waters ahead. We have a
strong focus on fostering innovative new farming practices that will enable our farming community to produce
sustainable and ethical food and fibre production.
The WMG is looking to partner with like-minded industry and research partners who share our passion to help
our farming members to improve the region’s farm production. In particular, the delivery of innovation in every
form is one of our core values. We believe that collaboration is key to the effective delivery of innovation is
collaboration, and WMG brings together a broad range of producers, industry, and researchers to identify
solutions to current and future issues that our farming members face.

Photo: Pasture Improvement Workshop and paddock tour, hosted by M & A Grey at “Tarallcaral”, Yathroo. 2020.

Photo: Harvest of Bayer Innoculant trial hosted by G&Y Roberts at “Chelsea”, Dandaragan. 2020.

HOW WE WORK WITH OUR PARTNERS
• Industry funded project design and delivery
• Fee for Service trial and project delivery
• Hosting partner trials and demonstrations

Our Silver Partners are the first step in accessing the newer opportunities and benefits of the innovative
culture that we foster at the WMG. If your focus is on local research, Silver Partners have access to our
premium trial site service, where we optimise trial site placement and management in the region or at our
Spring Field Day site, regular monitoring and reporting, as well as representing you at field walks when
you cannot attend. Alternatively, aligning more closely with specific parts of the WMG activities and
communications could allow you to showcase your product or service to our members.

• Showcasing new technology/practices at our annual Spring Field Day event
• Targeted communication campaigns
• Natural Resource Management project delivery
• Leading and collaborating in broad scale project delivery across the state

PARTNERSHIP OPPORTUNITIES
There are many ways to be involved with the West Midlands Group!
If you are looking for high level impact in our region, a Diamond Partnership is the best way to achieve
this. Diamond Partners are featured in all WMG activities and communications, access priority speaking
positions at events, and delivery of industry leading articles in every edition of the WMG Quarterly technical
newsletter. This option is designed to give maximum reach to the WMG membership and is for partners who
really want to have a strong presence in our region!

Our Gold Partners show equal levels of enthusiasm to be part of the WMG community. Exposure to the
WMG membership is achieved in most communications and events, and there are limited opportunities to
provide relevant speakers for events to increase exposure. This option is ideal for organisations and businesses
that want to be part of the WMG community and lead in a particular facet of the group’s activities. This could
be the delivery of timely and relevant information, research that really makes a difference, or the recognised
deliverer of market or industry information.
Photo: Presentation of barley National Variety Trial at WMG Spring Field Day hosted by the Hayes family at “Coonawarra Downs”, Eganu. 2018.

Being part of an active and innovative community has its benefits, and Bronze Partners can broadly
align themselves with the innovative culture and activities of the WMG. This entry level partnership allows
participation in our annual research program, or the provision of significant in-kind contributions to enable
the organisation to function effectively and efficiently.
Our Research Partners enable the group to achieve its mission of delivering timely and relevant
information to our members by helping facilitate research in the WMG region each year.
Research Partners are most often funding providers, research institutions, or research companies that make
the whole research world tick!
Sometimes being an Event Partner and aligned to a specific event makes the most sense for your business
or organisation. The WMG hosts many cropping and/or livestock focussed events each year, and this
opportunity enables businesses and organisations to align closely with a specific, industry focussed event.
If you are not yet ready to partner with the WMG community, a Corporate Membership may be a
good starting point to experience the benefits that our members receive. Corporate Members enjoy
similar benefits as our grower members, and this gives a great insight into the research and development
programs that we run, and the broad range of communication channels that we use to extend information
to our members.

PARTNERSHIP BREAKDOWN
Partnership level

Great for...

Diamond

Maximum impact in the industry

Gold

Leading a particular facet of WMG activities

Silver

Premium trial sites or alignment to a particular facet of WMG activities

Bronze

Taking the first step with a trial site or providing in-kind services

Research

Recognition for contributing to our research program

Event

Alignment with a specific WMG activity

Corporate Membership

Experience the benefits that WMG Members receive

HOW TO GET INVOLVED
WITH THE WMG
Get in touch with Nathan Craig,
WMG Executive Officer.
Ph: 0438 924 208
E: eo@wmgroup.org.au

Visit www.wmgroup.org.au
for a range of the West Midlands Group’s
projects, activities and publications.

Photo: Bayer TruFlex Canola trial at the WMG Spring Field Day, hosted by the Hayes family, “Coonawarra Downs”, Eganu. 2018.

